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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– February 3, 2022 

Whitcomb Hall, Main Street, Swanzey, NH 

. 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:15 pm by Chair 
Mike Kowalczyk. The meeting was held at Whitcomb Hall and via Zoom. Zoom ID 827 3597 6409, passcode: 
228509. 
 
COMMITTEE MEMBERS PRESENT: Mike Kowalczyk, Bruce Bohannon, Jay House, Alan Gross, Larry Antonuk, 
and Cindy Kordys. Also present was Recording Secretary Beverly Bernard.  No one was absent. 
 
OTHERS PRESENT:  
Dalton Lukeman 
 
MINUTES:  
There was a motion by House to approve the meeting Minutes of January 6, 2022. There was a second to the 
motion by Antonuk. All were in favor except Bohannon who abstained. Motion passed. 

 
NEW BUSINESS: 
Group Emails 
Kowalczyk noted it is best practice to not communicate with the entire group via email. One-on-one email 
communication is fine.  
 
Swanzey TAP Grant Update 
Kowalczyk said he hadn’t heard any news other than the engineering study was submitted. 
 
RTP Grant 
Kowalczyk said not much is new but there will be a need to work on the verbiage for submission. He noted 
that the NH Bureau of Trails is complimentary about the work already done and offering encouragement to 
the RTAC membership to continue to apply for the grant funding. 
 
Matthew Bachler Replacement 
Kowalczyk noted the position is open and he is hoping the new person will be as helpful as Bachler was. 
 
Monthly Cleanup Event 
House said there was a conversation with Department of Public Works (DPW) Director Joe DiRusso and she 
has drafted dates for the events. She said DiRusso is generally willing to be helpful when the weather is 
cooperating, but it is hard to commit far in advance since they are at the mercy of Mother Nature. In spring 
and summer he is 75% sure he can be a help.  
 
She said one goal is to maintain the trails and build a social presence on the trails to encourage more 
volunteers. She recommended publishing the dates, knowing the dates may need to be changed later in the 
year. She said she is hoping to build some momentum with volunteers and she will send emails out to the list 



 

Town of Swanzey Rail Trails Advisory Committee    Draft Minutes 
February 3, 2022 
Page 2 of 4 
 

she has, starting with the Swanzey Community Facebook group. She said she welcomes ideas from 
committee members as to where else to post the schedule.  
 
She said communicating better with DiRusso might be helped by a map with a legend showing areas with 
different colored dots to indicate various types of work needed. House and Kowalczyk have developed such a 
map (click here). She noted that DiRusso said when his crew has downtime, he could go and do some work 
based on the legend. With good communication with DiRusso, his crew could take advantage of sections 
indicated by the various colors. She said she would give the list of dates to DiRusso with the understanding 
that the DPW cannot commit to helping. House added that a landscaping company might be a source that 
could provide a leaf vacuum and dump truck when needed.  
 
Antonuk said he thought it would be good to be able to direct DPW to a certain section that DPW could 
address sometime over the next X number of weeks. Kowalczyk said someone with a backpack blower could 
also be a help in certain areas. He noted where there are granite walls on the trail you can’t blow the leaves 
out but there are other areas where blowing leaves out would be easy.  
 
Kordys asked if there is a large tree down, would DPW remove it. Bohannon said they have done so in the 
past. Kowalczyk said we don’t want the general public out there removing trees. House said the Town has 
mentioned not having volunteers use chain saws on the trails.  
 
Kowalczyk said we should send the map with legend with colored dots to DiRusso. All were in agreement by 
consensus. Bohannon added there is a landscape company which owns a leaf vacuum nearby to Joslin Road. 
 
Promotional 
Antonuk showed a map of Swanzey with trails on it. He noted reasonable connectors that could be accessed 
by trail bikes in the summer. He talked about creating a loop for bikers. Some sort of map with on-road 
connectors would be helpful. The members agreed. 
 
Business Card 
The business card was discussed. Antonuk showed a business card holder that can go into a pocket to hold 
cards to hand out to folks on the trails. Kowalczyk said there enough cards and holders for every member of 
the committee to have a holder. He added there are plenty of cards to give out.  
 
Vests for Overcoat 
Bohannon said the vests cost between $4.99 and $10.00 per vest, without anything printed on them. The 
vests are reflective. Bohannon said printing on them would cost more money but the vests are for safety, not 
for marketing.  
 
Gross said he doesn’t need one, he already has one. Kowalczyk said maybe need to order five maximum. 
Bohannon suggested buying the least expensive ones. They would be just for the members of the committee. 
Antonuk suggested adding a logo to the back of the vest. Bohannon said he will look into the cost for doing 
so. Kowalczyk suggested using the same image that is on the T-Shirt. House suggested using black print 
against lime green vest. All the members agreed by consensus on having Bohannon look into the cost for five 
lime green vests with an RTAC logo on the back in black print. 
 
Outreach 

https://www.google.com/maps/d/edit?mid=1LCPvXVKxYD3BEF7zzzTHKQfPhONl9mne&usp=sharing
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House said the communication schedule is the basis for outreach. She is shifting more to marketing and she 
hopes to have an update in March. House said someone who is adept with social media would be helpful. 
Kowalczyk said to contact House if anyone is interested in doing marketing. 
 
RTAC 2022 Budget 
Kowalczyk said he thought the budget includes a little more than what was asked for; he thinks it will be 
$5,000, which is a bit more than the $4,800 requested. He said Selectman Karasinski suggested talking to 
Wonder Casino, which has to donate some income to charitable organizations. Kowalczyk said he did visit 
them and they put the RTAC on their list for donations. He said the person he spoke to told him that each 
organization gets 30% of what the sales were from a specific set of days at the Casino, when their name 
comes up.  
 
Public Comment 

Kowalczyk spoke about the Mulhearns and their request for some work on the trail near to their home. He 
showed the members the response letter he wants to send to them. House spoke about additions to the 
letter she proposed and were added. 
 

Motion was made by Kowalczyk to send the letter as presented, second by Bohannon. Kowalczyk 
said he would send the letter electronically to the Town’s Administrative Assistant, Jenna 
Fraunfelder, and ask her to print a copy and mail it out. All were in favor. Motion passed. 

 
Kordys said it is a great idea to send the letter and the part about the Department of Transportation owning 
the property is helpful. 
 
Bernard noted it has been a good winter for snowmobiles and the snowmobilers are using the trails. She 
suggested that they might be willing to help out with work during the summer. Bohannon said he would be 
contacting them later in the year. 
 
Kowalczyk said he was headed south on the Cheshire Trail last month and water was pouring down the trail. 
He noted someone had dammed the drainage ditch in order to build a little bridge to access the trails. He 
said Lukeman said he could fix that and he did remove cut logs, rocks for the ditch to reopen the flow of 
water away from the trail. Kowalczyk said he would like to work with the property owner so he or she 
understands the issues.  
 
Expenditures 
Kowalczyk provided December expenditures: 
$4.85 remaining in budget for 2021 
 
Other Business 
Kordys said the owners of the Ashuelot Campground have asked about brochures for their customers. 
Kowalczyk said he would get brochures to Kordys to take to the campground. Bohannon said Kordys should 
tell the campground owners to inform their visitors that no motor vehicles are allowed on the rail trails. 
 
Next meeting:  March 3, 2022 
 
ADJOURNMENT: 
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Motion was made by Bohannon to adjourn the meeting. There was a second by House and no further 
discussion. All were in favor by roll call. Meeting adjourned at 7:10 p.m. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 


